How might adopting a "workaround mindset" change
e d et iate N\ als Szie—— the way you approach obstacles in your personal and
professional life?

Which of the four workaround types (piggyback,
Current Challenge loophole, roundabout, next best) do you think you
could apply most effectively in your current situation?

The Four
Workarounds

How the World's Scrappiest How can embracing imperfection and a "good
Organizations Tackle _— enough" approach lead to more creative problem-
solving?

Complex Problems

What current challenge do you have where you can

Piggyback Strategy utilise existing systems, resources, people? What or
who can help?

What could be some alternative paths to overcome
seemingly big obstacles you may be facing now?

Paulo Savaget Roundabout Method mm

In what ways might conventional problem-solving
Thinking Deeper methods be limiting your ability to address complex
challenges?



