BEN HOROWITZ

Being a leader is difficult and full of uncertainties
Description —(

The struggle is a natural part of the job

Embrace the Struggle

. How do you define your own "struggle" in your
feilecion professional life, and what have you learned fromit?

Key Takeaway —— Embrace the struggle;it's a learning process

o Leaders must make tough decisions that test
Description — L .
courage, not just intelligence

Make the Hard Decisions

Reflection — What is the hardest decisionyou’ ve ever had to
make, and what influenced your choice?

Descrioti Hire for specialized strengths, not general lack of
escription —
weakness
Build a World-Class Team
Reflection — Are you hiring people who are better than you? What

fears could stop you... and what will you do about it?

Description — culture is the behavior of the company when no one
P is watching

Create a Company Culture

: In what ways do you actively work to build and
Reflection — . "
maintain a strong team culture?

Peacetime Leader — Advantage over competition and market growth

Lead in Wartime and Peacetime Wartime Leader — Fending off existential threats

Reflection — What situation are you in - Peacetime or Wartime?
How are you adapting yourself?

Description — Managing personal psychology is crucial
Take Care of Yourself

Reflection —— What self-care practices do you prioritize to ensure
you remain effective in your role?



